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President's Message

With the philosophy of Economy and Morals 
in Unity at the core, we create social value 
through our business and pursue sustainable 
growth
FY2018 was the first year of Medium-Term Management Policy 2018 
and the second phase of ONE DUSKIN long-term strategy. In the fiscal 
year, we steadily implemented a variety of initiatives following the basic 
policies of new growth, business model development and the 
strengthening of the corporate structure. In FY2019, the second year of 
the policy, we are committed to creating social value and achieving 
sustainable growth through our quality service that continues to meet 
changing social needs.

Our philosophy for business management and practice
What must be kept unchanged and what should be changed 
with these changing times?
Since my appointment as President, my personal mission has been to fully inherit 
and embrace our management philosophy and share it with future generations at 
Duskin.

I have asked myself why Founder Seiichi Suzuki established Duskin. I have come to 
realize that he wanted to Sow the Seeds of Joy for people and communities, so he 
put this philosophy into practice, into cleaning and donut businesses. Sowing the 
Seeds of Joy is the very essence of Duskin and is the driving force for Duskin Group. 
This is why I believe our management philosophy must be kept unchanged and 
shared with future generations.
It does not mean that we should maintain the status quo in our business operations, 
however. Customer needs are constantly changing in this dynamic environment, and, 
under these circumstances, my role is to understand these changes and chart the 
course of our business.

Our products, services and organization structure have also changed to respond to a 
diverse marketplace with aging populations, in an ever-connected world through 
increasing the use of the internet. In FY2018, Clean & Care Group was renamed 
Direct Selling Group to reinforce closer cooperation across business lines under the 
singular unified concept of our Daily Life Fine-Tuning Service. This service helps 
customers keep their lives organized and fine-tunes the rhythm of their daily activi-
ties, both at home and in the workplace.

Teruji Yamamura
President & CEO
Teruji Yamamura
President & CEO
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*1 Home Duskin
Introduced in 1964, this 
chemically treated dust cloth 
was then called the “magic 
dust cloth.”

*2 Care Service Businesses
Business providing house 
cleaning and other cleaning 
and technical services

*3 Health Rent Business
Rental and sales of home 
health care items

President's Message

CSV management
Economy and Morals in Unity at the heart of our business 
since its founding
Recent years have seen an increasing focus on the practice of Creating Shared Value 
(CSV), which is about creating social value and business value through economic 
activities. The idea of CSV is to achieve both a sustainable society and business 
growth. In Japan, ESG (environmental, social and governance) investment in 2018 
increased to two trillion dollars, 4.6 times the amount it was in 2016. Governments, 
municipalities and companies are actively implementing initiatives toward achieving 
the United Nations’ Sustainable Development Goals (SDGs), which are common 
goals and targets for nations and groups to achieve by 2030.
The practice of CSV matches our core principle, the philosophy of Economy and 
Morals in Unity, and serves as a guideline for driving our business forward. This is 
best illustrated with the example of our first product, Home Duskin*1. Introduced by 
our Founder Seiichi Suzuki, it was called the “magic dust cloth” because it could 
remove dust without water, reducing the burden of wet cleaning.  Another example 
was the establishment of a new, innovative distribution channel for renting items 
through a franchise system so that many more customers could benefit from our 
products. Suzuki’s passion to serve society by responding to their needs with 
innovation predated, yet is completely consistent with the current practice of CSV. 
All our franchisees and our corporate employees embrace our management philoso-
phy and form the Duskin franchise network with shared goals and visions for the 
future. This is the bond that unites us and distinguishes us from all others.

Direct Selling Group
Sales of Care Service Businesses (professional cleaning and technical services) were 
higher than one year earlier because ServiceMaster (professional cleaning) and Merry 
Maids (home cleaning and helper services) performed well. With a rapidly aging 
population in Japan, there is a strong demand for these services. To improve our 
service capabilities to meet the demand, we actively recruited franchisees at 
franchise expos and other events and opened 134 new franchise units in FY2018.
Dust control business, the core category of the Direct Selling Group, posted lower 
sales as sales struggled in the residential market. The Group will continue to expand 
our service offerings that make homes and workplaces more comfortable and clean, 
leveraging our strength to directly interact with customers and respond to their needs. 
With the 2020 Tokyo Olympics and Paralympics and the 2025 Osaka Expo in planning 
stages, there is a growing demand for sanitation management from restaurants and 
other establishments. Capitalizing on these opportunities, we will put more focus on 
the development of Hygiene Masters, sanitation management specialists who provide 
comprehensive solutions for commercial sites.

Medium-Term Management Policy 2018
FY2018 Results
During FY2018, our first year of Medium-Term Management Policy 2018 and the 
second phase of ONE DUSKIN long-term strategy, we implemented key first year 
initiatives as planned.  Our achievements include improving our structure and 
organization to our businesses and building a strong management foundation for 
sustainable growth.
Our consolidated operating profit increased to 7,954 million yen, up 5.2% from the 
previous year, and profit attributable to owners of parent also increased to 5,984 
million yen, a 12.4% increase from one year earlier, although consolidated sales were 
158,699 million yen, down 1.4% from the previous year.

Capital and business alliance 
with our franchisee
As part of our future growth initiatives, 
Duskin entered into a capital and business 
alliance with NAC Co., Ltd., the largest 
franchisee of Direct Selling Group.
In alliance with NAC and other franchisees, 
we will continue to reinforce Care Service*2 
and Health Rent*3 businesses by adding 
more of these locations where we are yet to 
have a presence, in order to prepare for 
their expected growth in the future.

Food Group
At Mister Donut, the core business within Food Group, we developed attractive menu 
items with a focus on MISDO Meets and MISDO GOHAN. Our key initiatives have 
started to have positive effects. Monthly sales per shop in operation were higher than 
one year earlier, although total Mister Donut sales were lower due to closure of 
underperforming locations and temporary closures for renovations.
The closures and renovations of underperforming or out-of-date shops were nearly 
completed by the end of March 2019. We will actively renovate other existing shops 
and accelerate new openings so that customers can continue to enjoy a welcoming 
ambience to experience pleasant times at Mister Donut.

Operating Officer System to improve board effectiveness
To enhance corporate governance, Duskin introduced the Operating Officer System in 
April 2018. The system allowed board members to improve their abilities to make 
efficient and informed decisions and provide oversight functions and empowers them 
to expedite business execution through the delegation of authority to Operating 
Officers. 
We also reduced the number of Directors to enhance the effectiveness of the Board 
of Directors. As a result, the ratio of Outside Directors on all boards rose to one-third, 
which is, in turn, leading to greater management transparency.

■ Long-term strategy

We aim to unite all Duskin businesses so as 
to serve our customers in the most effective and courteous manner.

A one and only franchise
system where franchisor and

franchisees share our
Management Philosophy

To be a unique group of 
companies that contribute to 
creating communities where 
people are connected, safe, 
and live happily.

The most trusted
franchise business in

the community

To become the most reliable
service provider, proactively
anticipating customers’ needs 
and providing innovative 
solutions.

All business units and
services join to respond to
the needs of our customers.

To commit to an all-out, 
system-wide effort to provide 
the best services for our 
customers.

2. Business model development

1. New growth

3. Strengthening the corporate structure



Food
Group

Direct Selling
Group

7

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

8

Building on our strengths to Sow the Seeds of Joy
Since spring 2019, we have been delivering a message, “We place great importance 
on the human touch in an AI-driven world.” in our corporate advertising. This phrase 
illustrates a core strength and continued focus.
Today, artificial intelligence (AI) and robotic process automation (RPA) are in use in 
every area of society. In this technology-driven world where interpersonal contact is 
diminishing, we are placing greater importance on the human touch. Along with this 
effort, however, we are also taking advantage of machine intelligence where 
operational efficiency and accuracy of routine tasks can be achieved by utilizing RPA 
and production automation. This enables us to create more opportunities for our 
employees to focus on the human side of businesses, understanding our customers 
and improving service delivery.
While reinforcing closer cooperation across business lines to meet the diversifying 
needs and expectations of customers, we are putting all our effort to build on our 
strengths―personal touch and gracious hospitality that are uniquely ours―to Sow 
the Seeds of Joy for people and society. 
In deepest appreciation of your continued support for this year and those to come, 
we are enthusiastic about our future together.

Financial policy and profit return to shareholders
Basic dividend policy with a consolidated payout ratio of 50%
One of our responsibilities is to make the best use of shareholder funds and to return 
a profit. Equally important in a franchise business is a fair profit distribution between 
franchisor and franchisees for mutual prosperity and benefit.
Balancing these two responsibilities while pursuing capital efficiency is how we are 
creating long-term corporate value. We have set out our basic dividend policy of 
distributing the profit to shareholders based on our performance while maintaining the 
proper balance between investments to achieve sustainable growth and higher 
corporate value and financial security against potential risks. 
In FY2018, we paid an interim dividend of 20 yen per share, a commemorative 
dividend of 10 yen per share (celebrating Duskin’s 55th anniversary), and a year-end 
dividend of 20 yen per share. The full-year dividend totaled 50 yen per share. In 
FY2019, we adopted a new policy to maintain the stability and consistency of 
dividend payments with a target consolidated payout ratio of 50% for each fiscal 
year.
To meet the expectations of shareholders over the long term, we continue to improve 
capital efficiency and shareholder returns. At the same time, we will execute a flexible 
capital policy that can accommodate changes in the business environment. 

President's Message

Teruji Yamamura
President & CEO

August 2019

Corporate advertising 
in spring 2019

Medium-Term Management Policy

Medium-Term Management Policy 2018 is the second phase of the nine-year long-term strategy, ONE DUSKIN.

Long-term strategy ONE DUSKIN

Phase I
FY2015-FY2017

Medium-Term Management Policy 2018

Phase II
FY2018-FY2020

Phase III
FY2021-FY2023

Basic strategy FY2018 result FY2019 plan

1
New growth

2
Business

model
development

3
Strengthening

corporate
structure

New 
businesses
M&A

Overseas 
business 
development

Structure
reform

Corporate 
governance

New business
development
M&A, business alliances 
with public sector

Establish our brands
in the growing Asian 
markets

Underwrote a third-party 
allocation of new shares and 
established a capital and business 
alliance with NAC Co., Ltd.
M&A activities including 
analysis and research to expand 
business domains where there is 
social demand

Developing existing brands in 
the markets where their locations 
are; Mister Donut in China 
(Shanghai), which had been 
underperforming in recent years, 
completed the closure of all its 
shops at the end of March 2019.

Find a business domain to create 
synergy between existing 
businesses and new social needs 
arising from increasing awareness 
of food safety and reliability, an 
aging society with a declining 
birthrate and advancement of 
women’s rights and leadership in 
society
Drive M&A including capital and 
business alliances

Accelerate business 
development to address specific 
needs and attributes of each Asian 
market

Enhance corporate function 
by reviewing head office 
operations
Reallocate human resources 
to growing businesses

Enhance decision-making 
and oversight functions of 
the Board of Directors and 
expedite business execution 
with the introduction of the 
Operating Officer System

Improved the efficiency of 
corporate and administrative 
operations by integrating and 
streamlining organizations
Tested RPA and AI in operations

Introduced the Operating Officer 
System
Increased the transparency of 
management by reducing the 
number of Directors, thereby 
raising the ratio of Outside 
Directors.

Continue to improve the 
efficiency of administrative 
operations and effectively use 
human resources
Drive efficient operations by 
utilizing RPA and AI

Establish the Director
Evaluation Committee, 
consisting of independent 
directors only as an advisory 
body for the Board of Directors
Continue to discuss our business 
portfolios (allocation of Duskin 
Group resources) with the Board 
of Directors
















